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OneHka KOPpPYNUIMOHHBIX PUCKOB 1eSITeJIbHOCTH
MYHUIIUNIAJTBHOTO OI0/I2KETHOT0 YUPeKIeHUs KYJIbTYPbl
«HoBoocKoJIbCKAst KIYyOHAs] CHCTEMA)

1 O0mme moJ1okeHUs

1.1. Ilenpto OLIEHKH KOPPYILHUOHHBIX PUCKOB SIBIISIETCS OMpE/Ie/IeHne KOHKPETHBIX MPOILIECCOB U
BUJIOB JESITEIbHOCTH MYHUIIMIIAIILHOTO OIOJKETHOIO YupexkaeHus KyabTypbl «HoBoockoabckas
KIyOHast cuctema» (mamee — YupexaeHue), MpU pealn3aldd KOTOPhIX Hambosee BBICOKA
BEPOSITHOCTH COBEPIICHUSI paOOTHUKAMH YUPEKIACHUS KOPPYIIIMOHHBIX MIPABOHAPYIICHUH, KaK
B LIEJISIX TIOJYYEHHUSI INYHOM BBITO/bI, TAK U B LIEJSAX MOJYUYEHHUS BBITObI Y UPEKICHUEM.

2. ITopsaok OLEHKU KOPPYNIIMOHHBIX PHCKOB

2.1 OrneHka KOppYIIMOHHBIX PUCKOB IMPOBOJIUTCS MO CIEIYIOIIEMY aJITOPUTMY:
2.1.1 nearenbHOCTh YUpeKIEHUS MPEACTABISETCS B BHJIE OTACIBHBIX MPOIECCOB, B KAXKIOM U3
KOTOPBIX BBIJIEJSIIOTCSI COCTABHBIE AJIEMEHTHI (ITOAMPOLIECCHI);
2.1.2 pns Kaxaoro mporecca OINPEAeNsSIOTCS SJeMEHTHI (MOAMPOIECcChl), MPU pealnu3alun
KOTOpPBIX  Haubosiee  BEpPOSTHO  BO3ZHUKHOBEHUE  KOPPYINLHUOHHBIX  MpaBOHApPYIIEHUN
(KpUTHYECKHE TOYKH);
2.1.3 ang xaxaoro moAmpolnecca, peaan3anus KOTOPOro CBs3aHa ¢ KOPPYHNIIMOHHBIM PHUCKOM,
COCTAaBJISIETCS] ONMCAHUE BO3MOXKHBIX KOPPYIIIMOHHBIX [TPAaBOHAPYIIEHUH, BKIIIOYAIOIIIEE:
- XapaKTePUCTUKY BBITOJbl UM IPEUMYIIECTBA, KOTOPOE MOXKET ObITh MOIYUYEHO YUpeKICHUEM
WM €T0 OT/IeIbHBIMU PAOOTHUKAMH MPHU COBEPILIEHUU KOPPYMIIUOHHOTO MPABOHAPYIIICHHUS;
- JIOJDKHOCTM B  YUpEeXJEHUHU, KOTOpBIE SBIAIOTCS KJIIOYEBBIMU JUISI  COBEPIICHMUS
KOPPYILHMOHHOTO TMpaBOHApylleHus (y4acTHe KaKuUX JODKHOCTHBIX JIMI[  YUpexKICHUs
HE00X0IUMO, YTOOBI COBEPIIEHUE KOPPYNIIMOHHOTO ITPAaBOHAPYIIEHUS CTAJI0 BOZMOXKHBIM);
- BEpOSITHBIE (DOPMBI OCYIIECTBICHUS KOPPYNIIMOHHBIX TIaTEXEH.
2.1.4 Ha OCHOBAaHMU NPOBEJACHHOI'O aHaJM3a COCTABISAETCS KapTa KOPPYILHUOHHBIX PHCKOB
Yupexnenus;
2.1.5 popmupyetcs mepeueHb JODKHOCTEH, CBI3aHHBIX C BBICOKUM KOPPYIIIMOHHBIM PUCKOM;
2.1.6 pa3pabarbpIBaeTCsi KOMIUIEKC MEp MO YCTPAaHEHHMIO WJIM MUHUMM3AIMKA KOPPYNLHUOHHBIX
PHCKOB.

3. KapTa koppynunoHHbIX PUCKOB

3.1. B Tabnuiie KOppynIMOHHBIX PUCKOB MPEACTABICHBI CXEMBI, IO OOIIETTPUHATHIM
CTaHJapTaM, CUMTaIOIIKecs Haubosee mpeapacnoaraloluMy K BO3BHUKHOBEHHUIO (DaKTOB
KOPPYNIIMOHHOM HaIlPaBJI€HHOCTH.

Ne | KoppynuuoHHbIE PUCKHU OTBeTCTBeHHBIE JINIA Omncaitite 30HLI KOppYHILHOHHOTO
pucka
n/n
Opranuzanust Jlupekrop, 3amecturenu | Vcroab3oBaHHE CBOUX CITyXKEOHBIX
1 IPOU3BOJICTBEHHON JIUPEKTOPA MOJIHOMOYMI MIPH PEILIEHUH JTUUHBIX
ACATCIIPHOCTH BOIIPOCOB, CBSI3aHHBIX C
YupexaeHust yIOBJIETBOPEHHEM MATEPHAIIBLHBIX




NoTpeOHOCTEH TOHKHOCTHOTO JINIA
00 ero POJICTBEHHHUKOB.
Hcnonb3oBaHue B TUYHBIX

WM TPYIIOBBIX HHTEPECaX
WHPOPMAITUH, TIOJTYICHHON MpH
BBIMTOJTHEHUHU CITYKEOHBIX
00s13aHHOCTEH, eciu Takast HHPOpMaIHst
HE TIOJUICKHUT OPUIHATTEHOMY
pacrpoctpanenuto. [IpenocraBnenue,
HE MPEIyCMOTPEHHBIX 3aKOHOM
MPEUMYIIECTB (TPOTEKIIMOHU3M,
CEMEUCTBEHHOCTH) IS TIOCTYIIJICHUS Ha
paboty

HpI/IHﬂTI/Ie JIOKAJIbHBIX

Jupekrop Hanmune KoppynIuHOT€HHBIX (DaKTOB B
aKTOB, IPOTUBOPEYAIINX
JIOKAJIbHBIX TPABOBBIX aKTaXx,
3aKOHOJATEIBCTBY O
- perlIaMEHTUPYIOLIHX JCATSIbHOCTh
NPOTUBO/ICHCTBIH
VYupexaenus
KOPPYIILHN
BzaumooTHOIIEHUS C PaborHukn JlapeHne oapKoB 1 OKA3aHHe
JOJDKHOCTHBIMH JIMIIAMU B | YUpEKICHUS, HECIYKEOHBIX YCIYT JOKHOCTHBIM
Opraxax BJIACTH 1 YHOJIHOMOECHHEIC JIMIIaM B OpraHax BJIAaCTH U YIPaBICHUH
yHpaBJIeHHs AUPEKTOPOM MPaBOOXPAHUTEIILHBIX OpraHax
IPaBOOXPAHUTEIBHBIX VYupexnenns pasIHUHBIX OPraHU3aLMsX, 33
OpraHax u pa3JIHyHbIX IPEACTABIATh HHTEPECH | pckiIroYeHneM CHMBOIMICCKIX 3HAKOB
OpraHu3alusx Yupex/ieHus BHUMAHHSI, TPOTOKOIBHBIX
MEepOonpUsATUN
HUPEKT
Perucrpanus Hupexrop, HecBoeBpemeHHasi MoCTaHOBKA Ha
MaTepualibHbIX LIeHHOCTel | MaTCpHajIbHO-

" BejieHne 0a3 TaHHbBIX
MaTepUaTbHBIX [IEHHOCTEH

OTBE€TCTBCHHBLIC JIHIIA

PEruCTPaLlMOHHBIN YUeT MaTepHabHBIX
[EHHOCTEH. Y MBIIIUIEHHO JJOCPOYHOE
CIIUCaHNE MaTepUaIbHbBIX CPEJCTB U
PacxXoHbIX MaTEpPUAJIOB C
peructpaunonHoro ydera. OTcyTcTBUE
PETyJIAPHOrO KOHTPOJIS HATMYHA U
COXPaHHOCTH UMYILECTBA

Pasmeriienue 3aka3oB Ha
MIOCTaBKy TOBapOB,
BEITIOJTHEHUE PaboT U
OKa3aHUe yCIIyT

Hupextop

CoBepliieHue CIIENO0K C HapYIIeHHEM
YCTaHOBJICHHOTO TOPSIJIKA U
TpeOOBaHUI 3aKOHA B JIMYHBIX
nHTepecax. OcyiecTBIeHHE
HeIeIecO00pa3HbIX MOKYIIOK.
Pa3MmerieHne 3aka30B OTBETCTBEHHBIM
JIMIIOM Ha ITOCTaBKYy TOBAPOB U
OKa3aHHe YCIIYT M3 OTPaHUYEHHOTO
Y1CiIa MOCTaBIIUKOB UMEHHO B TOH
OpraHu3alyy, pyKoBOJUTEIEM OTAea
MpoAax, KOTOPOH SIBJISIETCS €TI0
POACTBEHHUK

CocraBiieHue, 3aroTHeHNE
JIOKYMEHTOB, CIIPaBOK,
OTYETHBIX JIOKYMECHTOB,
SIBIISTFOLITX CST
CYIIIECTBCHHBIM 3JICMEHTOM
CITY)KEOHOM JeATETHHOCTH

JlupexTop,3aMecTUTeNn
JIUPEKTOPA

I/ICKa)KCHI/IC, COKPBITHUC WU
MMpEAOCTABJICHUE 3aBCIOMO JIOKHBIX
CBelIeHI/Iﬁ B CIIpaBKax rpaxxjaaHam,
OTYECTHOCTHU




7 | Omnara tpyza Ormata pabodero BpeMEHH B TTOJTHOM
Hupekrop 00BEME B Cilyyae, KOrjia COTPYAHHUK
(aKTHYECKH OTCYTCTBOBA Ha paboyeM
MecTe. 3aBbIIlICHHE TOKa3aTeNe o
CTHMYJIUPYIOIIMM BBITLJIaTaM.

8 | Pabota co ciyxeOHoM
[TonbITKa HECAHKIIMOHMPOBAHHOTO

upopmanmeit, JOCTyTa K HH(POPMAIIMOHHBIM pecypcam
JIOKYMECHTaMH y p pbeeyp
JTupeKTop, 3aMEeCTUTEIH
JMPEKTOpa
9 Oprasuszanus u

IPOBEICHUE aTTECTAIIUH HeoObeKkTHBHAS OLIEHKA JIEATEIILHOCTH
pabOTHHUKOB Hupexrop pabOTHHUKOB, 3aBHIIICHNE
PEe3yIBTATUBHOCTU TPY/a

3.2. IlepeueHb MODKHOCTEH YUpexkIeHHs, 3aMellleHHe KOTOPHIX CBSI3aHO C KOPPYHIMOHHBIMU
pUCKaMu:

-TUPEKTOP;

-3aMECTHUTENb TUPEKTOPA 110 TBOPUECKOU padoTe;

- 3aMEeCTUTENb JUPEKTOpa 110 TEXHUYECKHM BOIPOCaM;

3.3. Mepbl 1o MuUHUMU3aLUHU (YCTPaHEHUIO) KOPPYILUOHHBIX PUCKOB:

3.3.1. K naHHBIM MepONpUATUAM MOKHO OTHECTH:

- UCTIOJIb30BaHUE MH(OPMALIMOHHBIX TEXHOJIOTMI B KaUe€CTBE MPUOPUTETHOIO HAPABICHUS IS
OCYILECTBIICHUS CTYKEOHOW AeATeNbHOCTH (CayxkeOHasi KOPPEeCHOHACHIH);

- COBEpUICHCTBOBAHHWE MEXaHW3Ma OTOOpa MOJKHOCTHBIX JIMI[ JUIsl BKJIFOUEHUS B COCTaB
KOMHUCCHH.

3.3.2. B menax HEAONYLIEHUS COBEPIICHMS] JIOJDKHOCTHBIMHM JIMIAMH KOPPYIMLHUOHHBIX
IIPABOHAPYUIEHUWM  WJIM  TPOSBICHUM  KOPPYNIMOHHOM  HAIIPaBJIEHHOCTH  PEaIU3aLUI0
AQHTUKOPPYILUMOHHBIX MEPOIPHUATHI HEOOXOIMMO OCYLIECTBJIATh Ha IOCTOSIHHOM OCHOBE
MIOCPEACTBOM:

- OpraHM3aly BHYTPEHHEro KOHTPOJII 3a MCIIOJIHEHWEM JIOJDKHOCTHBIMHM JIMIIAMH CBOUX
00s13aHHOCTEH, OCHOBAaHHOTO HAa MEXaHHW3ME€ TMPOBEPOUYHbIX MeponpusaTuid. Ilpu 3ToM
IIPOBEPOYHBIE  MEPONPUSITHUSL  JOJKHBI MPOBOJUTBCA M Ha OCHOBAaHUM IOCTYIHUBIIEH
UHPOPMALIMU O KOPPYNLMOHHBIX MPOSIBIEHUSAX, B TOM YHCIE Kanod U oOpallieHui rpaxaaH u
opraHu3anuii, myonukanuii o Qakrax KOPPYINIMOHHON NEATEIbHOCTH JOJKHOCTHBIX JIMI[ B
CpeCcTBax MaccoBoil HH(popmaruy;

- IPOBEACHUS PA3bSICHUTEIBHON U UHOM paOOTHI I CYIIECTBEHHOI'O CHUKEHHSI BO3MOXKHOCTEM
KOPPYHIIMOHHOT'O TIOBEJICHUS IIPU UCTIOJIHEHUH KOPPYIIIMOHHO-OMACHBIX (PYHKITHA.



